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SUBJECT 


FOR : Director of Com mmicattena 
Director of Finance 
Director of Logistics 
Director of Personnel 
Director of Security 
' Director of Training 
Chief* Medical Staff 

i Supervisory Responsibilities Program 
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&a you knew* the first running of toe coats* for ail supervisors will 9 w j> $ w 


bo presented on Friday* 10 April 1964, to toe auditorium. * r r ; & 
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2 , It will b» memmxy tor us to evaluate tola presentation very care- j -^"1 
fully to eider to' determine what changes as* desirable for successive pro- d « dT J 
wmmim* tor other DO/8 supervisors sad else to determine whether this or j 3 g |! ^ 
some ether supervisor retodoctrtoatlon course would be more appropriate o ^ ;] 
for to# remainder of toe supervisors to the Agency. *8 : ; ;, r o 
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3e W# will look ID ft® OO/S Office Head* to ptevlde ft® Otxecioir o t l | o , 

Training not later than 10 April 1964 with a summary critique represen ting j' 9 | 
toe views of toe supervisors from tosir respective components. We are in- -- 1 ^ w - 
terested to any constructive comments you may have to offer. A# a mtolmudfi w v> < 
however, they should Include the raectton of your saperviaora as to whether? H p 2 d 
toe of the course should he expanded, reduced, or changed la ssn§ a Q d £ 

other way, la the course too long or too short? IF either, what suggestions"’ ® 85 33 
do you lave for changes In the schedule? What sms toe general reaction of 
your supervisors to tola prosentaiton? Did they find it merely useful, ex- 
tremely useful, or was it a waste of time? Wa# It worth the time and effort taken 
to present and to attend? Was there a pattern of reaction among your super- 
visors? For example, was there a general reaction that could be attributed to 
senior supervisors as opposed to Junior supervisors? 
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Entcded from automate 
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J eatlreIy t0 f0l3X di * cretk>a ***** internal procedures you 
your office to ensur * **»* your Individual supervisors 

Sa teSive P . reSenCati0n ta "** * Way aS *° enaW * 3™ to 
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Deputy Director 
for Support 
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